
  

ALLEN COUNTY ECONOMIC DEVELOPMENT  

INCENTIVE COMMITTEE 
September 26, 2017 

 

Allen County Economic Development Incentive Committee present were: 

 Craig Abbott 

 Darrell Monfort 

 David Regehr 

 Terry Sparks 

 Steve Strickler 

 Dick Works 

 

Visitors: 

 Alan Weber, Allen County Counselor 

 Sherrie L. Riebel, Allen County Clerk 

  Jim Talkington, Allen County Commissioner 

 

Committee member Jerry Whitworth was absent. 

 

Alan requested to have the committee pick a chairman.  Craig suggested Terry 

Sparks.  Terry says he would have to declined.  Terry motioned to appoint Dick Works as 

chairman.   Darrell second, motion passed unanimously.   

 

Alan explained the committee needs to decide what they want to focus on.  Dick 

stated he thought it should concentrate on infrastructure.   

 

Craig asked if the applications would be kept at the table (meaning confidential).  

Discussion followed on best practices on how to review the applications.  Dick 

explained there was a Revolving Loan Committee in Allen County that was never used 

for 25 years.   

 

Alan asked what the committee wants to see in application process; quarterly, or how 

and when to review.  Alan explained the application itself asks for quite a bit of 

information.   

 

David asked if it is grants or loans that this committee would be considering.  Alan said 

it just depends on this committee.  He sees the committee having a mission type 

statement that would explain the propose of the committee such as these 

loans/grants would create jobs, increase tax base in the county and etc.   

 

Terry stated he felt the purpose would be to assist businesses and general economic 

and quality of life, a response to help in businesses and manufacturing. 

 



  

David stated he doesn’t know what he would expect this board to accomplish. He 

sees this board is set up to make the decisions that Commissioners don’t want to make.  

 

Terry asked Alan for more detail for why the committee is where they are at.  Alan 

stated criticism from the public on action the commissioners took to help G&W started 

the need for a process.  He explained Chuck Apt wanted to see process or something 

set up and available for the different requests made for money from Allen County.   

Terry said he understand county valuation increased and lots of tax dollars were 

collected.  Money is there but they fear if a major company leaves the county can’t 

increase taxes due to the tax lid. Alan explained the tax lid act.    

 

Dick discussed 2018’s budget and valuation. 

 

Steve said he has no thoughts on the mission statement. He is all for anything that will 

help small communities survive; something to keep our kids here.  Steve said just 

because there is surplus money doesn’t mean the county has to spend it.   

 

Chairman Works asked if anyone else had thoughts on non-profit organizations?  

Discussion followed. He stated he thought it should be a line item in the county 

budget.  

 

Alan suggested they start with a due date for the applications to come in to the 

County Clerk’s Office so the applications don’t come in trickling in forever. 

 

Darrel question if December 1, 2017 deadline would be feasible and then how fast of 

they need to be reviewed.  David asked if they would be reviewing all of them a one 

time or what would be expected of them?    Terry said the committee could make that 

decision after they see what applications come in.      

 

Steve moved to make December 1, 2018 the application due date. Terry seconded, 

motion passed unanimously. 

 

The applications will come in to the Allen County Clerk’s office and sent out to the 

committee members for review ahead of a meeting that will be called at a later date. 

Chairman Works adjourned the meeting at 5:47 p.m. 

The next meeting will be determined after the applications come in.  

 

Sherrie L Riebel 

Allen County Clerk/Secretary 

 


